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Psychometric tests & questionnaires 

• A psychometric test is 
a standard way of 
measuring an aspect of 
mental performance. 
 
• They are used by 
most medium to large-
sized organisations. 
 
• For recruiting all types 
of employees and… 
placement students! 
 
• Because they are 
quick, cheap, accurate 
and fair. 
 
• And can be delivered 
online or on paper. 
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Types of psychometrics 

 
How to do better: 
 
 
• Ability tests –  
  know the right 
  tactics. 
 
• Situational  
  judgement tests – 
  know the 
  organisation. 
 
• Personality 
  questionnaires – 
  know yourself! 
  
 
 

 
 

Psychometrics 

Ability 
tests  

Situational 
judgement 

tests 

Personality 
questionnaires 
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Situational Judgement Tests 

 

Scenario-based assessment 
  

 
At the end of a busy day at work you accidentally send an email 
containing an attachment with some confidential information to the 
wrong person. 
 
Which of the following would be the best thing to do? 
 

A  Decide to leave the office and deal with any problems when you return tomorrow.  
 
B  Decide to overlook your error, send the email to the correct person and leave things 
     like that.  
 
C  Immediately send a follow up email to the "wrong" person, or if possible telephone 
     them explaining your mistake. Then send the email to the correct person.  
 
D  Find your manager, explain what has happened and let them deal with any 

problems. 
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Personality Questionnaires 

Typical question formats 
 

I like being in competition with other people 

(a) True    (b) Unsure    (C) False 
(1) Strongly Disagree  (2) Disagree  (3) Unsure   (4) Agree  (5) Strongly Agree 

 

I am the sort of person who… 

Is highly organised    [M] [L] 

Seeks excitement    [M] [L] 

Is always calm    [M] [L] 

Can deal with conflict    [M] [L] 
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Dangers of ‘positive spin’ 

 

 
 

• Impression 
  management 
 
• Motivational 
  distortion 
 
• Social 
  desirability 
 
• Faking good 
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Preparing for the big day 

 
 

• Reconnaissance 
 
• Research 
 
• Practice 
 
• Sleep 
 
• Eating, drinking… 
 
 

Tip #1: Don’t 
start the day 
feeling blurry! 
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What do I have to score? 
 

 

Back to tests… 
 
•Top-down 
 
•Bottom-up 
 
•Profiling. 
 
 
Tip #2: You don’t 
need to finish the 
test. 
 
Tip #3: But speed 
and accuracy are 
important. 
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Guessing… 

 
 
 
 

• Numerical reasoning 
tests usually present 
five answer options. 
 
• Verbal reasoning 
tests usually present 
three answer options. 
 
 
Tip #4.  Random 
guessing doesn’t 
work – check your 
answers instead. 
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Distracting answer options 

 

• Near misses 
 
• Wrong factor 
 
• Wrong order 
 
• ‘Right’ method, 
  wrong answer 
 
• Cannot tell etc. 
 

Tip #5. Work out 
the answer first 
& then look at 
the options. 
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Numerical Reasoning Tests 

 

 
A Numerical 
Reasoning Test 
looks at your 
ability to use 
numerical data 
to solve 
everyday and 
business-related 
problems. 
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Tip #6A Make sure your brain is 
turned on! 

 

 

8549176320 
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Do you know the simple stuff? 

 

 

What is 2000 ÷ 0.25? 
 

(a) 250 (b) 4000 (c) 2500 (d) 500 (e) 8000 
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What you really need to understand 

Context Action 

Arithmetic operators () xn ÷ x + - 

Fractions, decimals 

Estimation 

Balance sheets, share prices, 
budgets, production costs 

Percentage increase/decrease 

Tables of exchange rates Calculate ratios 

Pie charts, bar & line graphs Use a value from a chart/graph 

Extrapolate from a chart/graph 

Calculate a ‘change’/use a slope 

Timetables, project plans Use time differences, distances 

2D-Plans, 3D-Objects Calculate area/volume. 
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Classic numerical reasoning problem 

 

 

 
 

 

Year Profit 

2007 ? 

2008 24 Million 

2009 32 Million 

2010 ? 

Q1. If the 2007-08 increase was 20%, how much profit was 
made in 2007? 
(a) 12    (b) 14    (c) 16    (d) 20    (e) Cannot tell 

Q2. If profits rise at the same rate as they did from 2008-09, 
what will be the profit in 2009-10? 
(a) 38.5    (b) 40    (c) 42.5    (d) 44    (e) 52.5 

Tip #6B: If you find 
this hard you must do 
some maths revision! 
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Verbal Reasoning Tests 

 
 
A Verbal 
Reasoning test 
looks at your 
ability to 
comprehend 
written material 
and decide what 
follows logically 
from it. 
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Multiple choice 

 
 
• True – follows 
logically from 
the information. 
 
 
• False – does 
not follow 
logically from 
the information. 
 
 
• Cannot tell – 
insufficient 
information to 
decide. 
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Types of critical reasoning 

 

 
It’s a case of the 
dog that didn’t 
bark, or is it? 
 
 
Tip #7: Know 
the ways of 
deciding if an 
answer is True 
or False.  

? 

Induction 

Deduction 

Interpretation 

Assumption 
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Classic verbal reasoning problem 

 Computer models of decision making assume that decision makers hold beliefs 
about the most desirable outcomes, and that all possible outcomes and their 
consequences are known.  This allows predictions of optimum decision making 
to be made, and describes how to deal with new, incomplete or ambiguous 
information.   

 
 However, people can rarely hold and process the large amounts of information 

used in such models.  They also assume that decisions are always rational, but 
studies have shown that people show considerable bias when interpreting 
information. 

 

 A When making decisions, people may not always have all the information that 
       decision making models assume.  
 
 B Computer models need complete information.  
 
 C Models rely on a rational approach to decision making.  
 
 D People make decisions in a similar way to computer models.  
 
 E People can routinely make ‘optimum decisions’.  
 
 F Computer modelling is becoming more popular.  
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More on verbal tests… 

 
 
Tip #8 
 

Obviously to decide if a statement is True or False it needs to be corroborated or 
contradicted respectively… 
 
 True – could you take the statement and add it to the passage and it would 
 look correct or could it replace part of the passage and it would look correct? 
 
 False – adding the statement would make nonsense of the passage. 

 
 Cannot tell – do not go for this option too quickly. Is there really not enough 
 information? Perhaps  a strong principle is at work (Interpretation, Assumption). 
 
 Qualifiers - watch out for ‘qualifiers’, one of the test designers favourite tricks! 
 
    All swans are white 
    Some swans are white 
    Swans are usually white 
    No swans are white 
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Abstract Reasoning Tests 

 

 
 
An Abstract 
Reasoning test 
looks at your 
ability to solve 
non-verbal 
problems using 
divergent and 
convergent 
thinking. 
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Abstract reasoning 

Logical sequences 
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How can shapes vary? 

 
 

Don’t be 
distracted! 
 
Tip #9: With 

distracters look 
for inconsistent 
or random 
elements. 

? 

Shape & 
colour 

Size & 
orientation 

Number of 
elements 

Interaction 
of 

elements 
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Classic abstract reasoning problem 
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Sources of help & free practice 

 

Placement & Careers Centre                                           

Kenexa practice tests, advice, books, leaflets. 

                                           

‘How to’ books…           

Buy/free from libraries: series of books by Hodder Education, Kogan Page,  

Trotman etc. 

 

Websites  

For example: 300+ links at www.markparkinson.co.uk/psychometric_links.htm 

 

Wikis, online communities etc 

For example: www.wikijob.co.uk   

 

Personality questionnaires 

If you want to try a free questionnaire visit www.findingpotential.com 

 

Situational judgement tests 

If you want to look at a SJT (‘Management Competence Test’) try www.mod.uk 

 

 

 

 

Tip #10: Get plenty of 
practice. It’s like running 
a marathon - you 
wouldn’t attempt it 
without lots of training… 
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Some final advice… 
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